
Arlington Heights District 25 
Data Retreat Agenda 

Part Two: Nov 19 
4:00-6:00 pm 

A zoom link will be sent to all participants the day before each Part. 
Outcome Activity Facilitator/ 

Time 
Activity One:  Paint a data picture 
that describes the current state of 
the district as to what is going well 
and what are the challenges ahead. 
  
Reports include District State 
Report Card Summary Information 
along with important data the 
district collects to report its 
progress. 
 
Essential Question: What does the 
district data tell us? What does 
trend, cohort, subgroup, and 
comparative data tell us? 
 

Team will rotate through three, 40- minute reports 
given by district leaders.   
 
Hear reports related to: 
• Student Growth and Achievement 
• Culture:  Learning and Working Environment 
• Resources:  Finance, Facilities and Technology 

 
Reports will share status of current goals through key 
indicators/ measures.   

• Where possible, report will summarize 
trend and comparative data.   

• Where possible report will summarize 
progress toward district targets. 

 
Participants will take notes and identify what data 
supports that is trending well and what needs 
attention. 
 

CEC Facilitator 
District Leaders 
 
Three rotating reports 
 
4:00-4:40 
4:40-5:20 
5:20-6:00 
 
2 hours; 3 40-minute sessions 
 
 
 
 

Wrap for the Session Learn about how data moves from individual to table 
team to whole group 
Preview Session Three of Data Retreat 
 
Appreciations 

Perry Soldwedel 
3 minutes 
 
 
Lori Bein 
2 minutes 
Reflection of the session 

Adjourn   


